PPD Initiative in Sudan
The World Bank Privates Sector Development ( PSD) program in Sudan primary focus is on improving the country's investment climate. Following a comprehensive review of the country's administrative barriers lead by FIAS as part of the PSD project identification mission, four key areas which are business entry, land acquisition, custom administration, and tax and tax administration, were highlighted as areas of concern for the private sector. Consequently, the project goal was to identify key administrative barriers through structural reforms that could endorse positive private sector and economic growth, such targeted project is aimed at:
· Highlighting key administrative constrains to investment in the Sudan at both federal and local level.

· Recommend a reform agenda aimed to reduce the burden of doing business on investors;

· Help design solutions and practical action plans for reform; and

· Help build the capacity of the key implementing institutions, including a policy dialogue framework for building consensus around the reform agenda. 

Consultations were with cross sections of government ministers, and a large segment of the private sector which included bankers, lawyers, transport businesses, women in business and business associations. By consensus, both sector s have noted the need for a structured forum that implies practical solutions and recommendations to challenges impacting the private sector growth. 
Recommendations presented by the Administrative Barriers study has been notably endorsed by the Ministry of Finance and Economic, noted by the Minister of Finance 2006 budget speech recognition of the private sector viable contribution to the country's economic development and was followed by both private and public sector welcoming the idea of establishing a forum for dialogue on issues that impact investment climate. 
Private Public Sector Dialogue:

The forum structure is proposed to have seven working groups, represented by :

1. Agricultural sector- chaired by Minister of agriculture, and co- chaired by representative from agriculture & livestock sector
2. Banking and Finance sector- co- chaired by governor of the Central Bank of Sudan, and representative from the banking industry.
3. Construction & utilities- co-chaired by the Minister of Transportation, Road and Bridges, and construction and development Private sector companies.

4. Manufacturing- co-chaired by the Minister of industry, and representative from the manufacturing sector.
5. SME-co-chaired by Minister of Investment, and representative from SME segment. 

6. Commerce and trade- co-chaired by the Minister if commerce and co chaired by Private Sector representative.

7. Law and Governance- co-chaired by the minister of justice, and the legal representative from the private sector.

Working groups are proposed to meet on monthly or bi-monthly basis to discuss present challenges comforting private sector, and discuss opportunities for reform from policy perspective along with practical solutions to be proposed from both parties. Both sector's involvement is fundamental to the forum success. The private sector needs to organize its advocacy plan, by learning to work collectively when addressing areas of concerns to their co- chaired ministers. The government is also responsible of maximizing the benefits of this forum, by providing economic and policy updates with the private sector in particular in areas that deals with bilateral economic cooperation agreements.  Some of the proposed agendas items in working groups based on sectors include:

Banking & finance

· Term finance, structure of money market

· Capital Market

· Microfinance

Law & Governance

· Legislative reform

· Corporate governance

Trade & export Promotion

· Adjustment costs of WTO accession

· Aid for Trade

Manufacturing 

· Regional Comparative operating costs for manufacturing ( Comesa/WTO accession)

· Land acquisition and leasing

· Quality of Standards. 

Construction, utilities & Transport

· Port Sudan efficiency,, Boarder- agency coordination

· Rail Privatization Agenda

· Airport Privatization

Agriculture & Livestock

· Tax/fees issues

SME, Rural and Microenterprise

· Agenda items: recognizing rural security

· Rural microfinance and microsavings

· Entrepreneurship for urban poor.

The Forum is proposed to be chaired at the top level by the president of the Republic. At each end the highest level of the forum is co chaired by private sector representative, and the  chairperson of the economic sector ministerial committee. Meetings headed by the president are to be held every six month to address issues that cannot be resolved at the seven working groups. 
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